
Empowering Front-Line Leaders: A 
Transformative Workshop
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Self-Discovery
Uncover leadership strengths and areas for growth. Gain insights into personal management style and 
its impact.

Skill Development
Master conflict resolution, effective feedback, and expectation-setting techniques. Enhance 
communication skills for team motivation.

Strategic Implementation
Develop action plans for immediate application. Learn to balance management tasks with leadership 
responsibilities.

1 Boost Employee 
Engagement

Create a motivating 
environment where team 
members feel valued and 
heard. Foster a culture of trust 
and open communication.

Enhance Team 
Performance

Drive productivity through 
effective leadership strategies. 
Encourage innovation and 
collaborative problem-solving 
within your team.

3 Retain Top Talent

Develop skills to support and 
guide high-performers. Create 
growth opportunities that keep 
valuable team members 
engaged.

Workshop Duration: 2 Days Pricing: $695.00 per person

To sign up please visit our website at https://eringallimore.com/event/front-line-leadership-school/
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